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74 PORy Chief, Climical pivision
chisf, Psychiatric staff
Acting Chief, Operations pivision
Chisf, Selection Srocessing Division
Chief, Field Support staff
chief, 2sychologlomi services Staff
aActing ¢hisf, Suppert Division

SUBILCT : Program Cmll, *Y 1973-PY 1976

REFPERERC 2 : pHemorandum from the acecative Director-
Comotrsller, dated 22 Octobaer 1969,
subject as adove

1. Ths sxecative piractor-Comntroller's call for Progras
submissions for the #¥ 1972-7Y 1976 seriod is attached. A«
you are sware, sincs what ve submit in Xarch 1970 by way of &
progres plaa is the basis for the allocation of resgurcss we
shall receive for PY¥ 19721, the ianortance of our "rogram Sub-
aission is got to be underestimated.

2. 1sst year we tried to hring the OGNS divisions/etafls
into the sresaration of cur rogram gubtmiscion to & greatsr
degroe than before, Thia year we should like o extend this
sffort by asking each division/ataff chief to give us a draft
of & program plan for his Alvision/staff for the Y 1973-FY 1976
period. »e would plan to review these draftes and meset with asch
divislea/ataf® chief to Jlecuszz hia nrograa slan. A schedule
for this sequence of intermal 45 events is as follows:

a. 1 January 1970 - by this date sach divieion/staff
chief will submit e draft of his crogris slan for 7Y
1972-7¢ 1975.

. J=1% Jamaumry 1970 - sach sxogram slan will be
roviewed and a moeting will ke arranged with sach
division/staf? chief to discuse his plan,
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SUBIECT: Frogram Call, #Y 1972-¢¥ 1978

. 16~31 Jamuary 1970 - preparation of a drafe of
ths OM8 Srogras Ssdalssion based en the dlvision/staffl
subsissions and discussions, with 0NS draft to be oTe-
semted to and discussed with the DD/S in Pebruary 1970.

3. Im the oreparation of your drafi, you should be gulded
by the imstructions im Sectionz I through IX1 {»n 1-9) of the
sttached Program Call. ¥We aeed from you, for sxazple, & samary
statemsnt of your sregras pragrass, trends and arobleas {7art
1I). Also, your draft should discuss any new activities slanned,
and any changes in your pressst srogram, covering the »olats sut-
1ised im sart IXI such az objectives, requirements and authorities,
and orograz plans -~ with the latter ts incinde method of approach,
altsrnatives, risks and uncertaimties, coordisation and joint
glaaning, and resources regulred. In yeaxr considoration of
slternatives it is suggested that you inclule, 8s aporopriats,
conziderstion of the ure of comtrectus! ssrvices sersoanal as &n
alternative to any additional etaff cersonnel that aight other-

4. You will ncote that the bése we are to uss for the
Progran Submission fox ¥Y¥ 1972-7% 1976 iz the fund and manpower
sstizmate contained in the 008 FY 1971 Cougressional Hadget ~-
which we submitted ia Sestesber 1969. Attachment 2 reflects
the portion of that budget that was reguested for your division/
staff. You should therafore ase thisx as your bage. You axe
sware that o decrease in the Agency's planmed 7¥ 1971 aersonnel
celling (aad PY 1970 ceiling as wall) has Desn mentionel. As
soon Re we receive asy guidance on this decredse, we shall pass
tt on to you -— to the extent it affects the OM8 and your division/
staff.

8. At this ties when coatinuing or increasing reguirenants
are competing for the limited and even decreasing resocuxces, it
would be Malsful if is your srogrum psles drafy you glva us some
indication of the relstive priorities you attach to the raquire«
sonts facine you. You are also encouraged to preoars your Sdraft
with the staff sdvice and assistance of the officers of your
division/staf? to the end that your plan and the reselting oM
program plan will reflect our best comnsensas.
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SERTECT: rrogram Call, ¥Y¥ 1872-2¢ 1976

&, Also attached for your guidance ia & copy of the ous
Prograa Submiszsion for PY 1971-7Y¢ 1873 which we awtssitted in
Tebruary 196%.

7. Emgcutive 33aff amd supourt divialon sersomnel are
availsble for amy discus slons desived in the srejaration of
your orogras slan drafe.

£rahmn
Jrvﬂ'I%frnmxwm'ﬁ{Jl

JOHR R, PTisTaEN, 5. D.
pirector of sedice) Services

Attachaants;
1. spogras Call, ¢y 1873-77 1975
2. vivision/taft cortion of 7y 1971

Congressionel Budyet
3. Ouu Progran Submission, ¥y 1971-PY 1975

25X1A
OMS /Ex0 v (3 Dec 69)

DistribtbrcTroms
1 - FEach Addressee
1 - ExO
1 - AO/SD

o - D/MS Files
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